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Communication: MTA/MDOT is conducting weekly multi-disciplined roundtable
meetings to address environmental issues and, through these meetings, is working on
improving interdepartmental communication.

Staffing: MDOT has overcome significant obstacles to successfully hire new employees
with environmental experience and responsibility.

Funding: MDOT is dedicating substantial funds for environmental compliance
improvement projects.

Training: MTA (1) is aggressively conducting SWPPP training; (2) ensures appropriate
employees receive biannual HAZMAT training and; (3) is in the process of developing a
thorough training guide.

A. Stormwater Pollution Prevention Plan (SWPPP) Training Course materials and
attendance sheets

B. Hazardous Materials (HAZMAT) Awareness Training description and attendance
sheets
C. UST Leak Detection Training Course materials

¥
Hazardous Waste: MTA has instituted new policies designed to track hazardous waste
manifests, and has addressed other hazardous waste compliance issues.

A. Hazardous Waste Inspection logs

Tank Management: MTA has conducted tank tightness testing on all but two USTs
MTA-wide, and is actively addressing completion of testing. Results have been acted
upon immediately. MTA also conducts daily visual inspections of all ASTs.

A. Non-Volumetric Tank Tightness Test Method (Vacuum)

Tank Management and Replacement: MTA is currently working on a new Tank
Management Plan that will be complete within 60 days. MTA is in the process of
removing and replacing tanks at its Washington Boulevard and Wabash Avenue facilities.

A. Fuel Management System and Fluid Storage Tank Monitoring and Inventory
Control SOP

B. Notice to Proceed



10.

11.

12.
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C. Storage Tank Replacement Progress Meeting report

Tank Monitoring: MTA is expediting the upgrade of its Electronic Tank Monitoring
System.

Standard Operating Procedures: MTA is developing SOPs for multiple environmental
management concerns, including issues such as UST management and waste
management, in advance of formally instituting the EMS process.

A. Standard Operating Procedure - Bus Operations guidelines
B. Standard Operating Procedure - Hazardous Waste Recordkeeping guidelines

C. Standard Operating Procedure - Hazardous Waste Determination, Storage and
Labeling guidelines

SWPPP and SPCC: MTA has revised both SWPPP and SPCC plans based on EPA
feedback and has resubmitted these plans.

Site Investigation Plan: MTA developed and submitted the Plan to MDE on June 28,
2006 to address a leak that occurred earlier that same month, and obtained MDE
acceptance of the Plan on July 7, 2006.

A. Site Investigation Work Plan

B. Maryland Department of the Environment correspondence approving Site
Investigation Work Plan

Product Management: MTA is evaluating its product storage and management system
issues to minimize the potential for accidental releases.
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1. Communication: MTA/MDOT is conducting weekly multi-disciplined
roundtable meetings to address environmental issues and, through these meetings,
is working on improving interdepartmental communication.

Internal MDOT/MTA communication:

Key, high-level MTA and MDOT HQ players meet weekly to identify and coordinate action
items. The committee was established to:

(1) address environmental compliance issues for the MTA,

(2) avoid duplicating efforts between various MTA Departments,
(3) troubleshoot and discuss ongoing work, and

(4) discuss projects that include an environmental component.

Ron Keele, executive director of Office of Safety and Risk Management (OSRM), initiated
these meetings. The meetings started on February 15, 2006, and by June became a weekly tool to
assess progress and troubleshoot. A wide range of players attend these meetings, including
representatives from OSRM, Versar, Procurement, Planning & Policy, Facilities Engineering, Bus
Maintenance, Lightrail Operations, MARC/Commuter Bus, and Metro. This internal system of
communication continues as a work in progress. MTA is making every effort to ensure
communication issues are addressed quickly and thoroughly. In addition to improving intra-agency
coordination of efforts, MTA is instituting a global system of tracking progress on environmental
initiatives.

Communication with Regulators:

MTA has made an effort to contact Troy Jordan of EPA on a weekly basis commencing June
8, 2006 to provide Mr. Jordan with an update on the status of various tasks. MTA also regularly
contacts the Maryland Department of the Environment (MDE) with questions and status updates to
maximize compliance with State environmental requirements.



Maryland Department of Transportation
Environmental Initiatives

FRE 408 Privileged

August 18,2006

2. Staffing: MDOT has overcome significant obstacles to successfully hire new
employees with environmental experience and responsibility.

Background:

MDOT has been operating under budgetary constraints that prevent it from creating new
personnel identification numbers (PINs). In the face of this obstacle, MDOT sought legislative relief
in the form of an exception to the hiring restriction. MDOT went so far as to enlist the Chesapeake
Bay Foundation’s help lobbying the Maryland Legislature for budgetary changes. This significant
effort was successful and MDOT received authorization to hire three new employees with
environmental experience and responsibility.

Action:

In July, MDOT hired two new employees with environmental experience who will help each
MDOT agency, including MTA, address, plan for and monitor environmental compliance. They are
Barbara Grey and Lester Facey. The Office of Safety and Risk Management (OSRM), the lead
department in environmental compliance matters, will coordinate with Ms. Grey and Mr. Facey
concerning environmental issues. Among other things, it is anticipated that these employees will
oversee and assist in the development and implementation of an MDOT-wide Environmental
Management System (EMS).

In addition, MTA has been granted a PIN for an environmental analyst, who will have the
responsibility of assisting the OSRM team in analyzing and addressing environmental problems.
MTA has selected a candidate, and expects this new environmental analyst to begin work in
September of this year.

MTA has also obtained the ongoing assistance of an independent environmental consultant,
Versar, Inc., in an effort to expedite environmental compliance issues. Versar has aided MTA with
its ongoing efforts to ensure that it has effective contingency plans for each applicable MTA
location, tank management plans, and global environmental management training to include SWPP,
SPCC, HAZMATs, and to aid implementation of improved environmental practices.
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3. Funding: MDOT is dedicating substantial funds for environmental compliance
improvement projects.

MDOT has earmarked a total of $24 M to address environmental compliance issues and put a
permanent Environmental Management System (EMS) in place. This includes the following: For
calendar year 2006, MTA committed approx $400,000 for environmental compliance for various
consultants. For FY 2006-2011, MTA has budgeted $11.6 M for environmental compliance support.
For FY 2006-2008, another $12 M has been budgeted for UST removal. These budgeting decisions
were made by MTA in the spring of 2005.

This money will be used to pay for the removal, maintenance, and installation of USTs,
completion of the EMS Gap Analysis, design and implementation of the EMS, completion of
compliance audits, and completion of an audit of the EMS.
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4. Training: MTA (1) is aggressively conducting SWPPP training; (2) ensures that
appropriate employees receive biannual HAZMAT training and; (3) is in the
process of developing a thorough training guide.

MTA is aggressively conducting SWPPP training for all employees at MTA who handle
chemicals or may otherwise serve as first responders to spills or other wastewater problems. To
date, 433 of 750 identified employees, or 57%, have been trained. It is anticipated that all
employees will complete this training by the end of the year. Attendance sheets are kept at the
training sessions. Training materials are also given to all participants. (See Tab A.) MTA is
committed to following the training regimen and to offer recertification in the future, as well as to
offer training to new employees.

MTA provides its store room attendants with biannual HAZMAT training, which is
conducted at the Maryland Fire and Rescue Institute (MFRI). Attendance is kept and course
materials are used. (See Tab B.) MTA is planning to expand on HAZMAT training and provide this
educational tool in-house. MTA has also developed, and is currently implementing, new Standard
Operating Procedures (SOPs) for Hazardous Waste Recordkeeping and Determination, Storage and
Labeling. (See Tabs 8.B & 8.C.)

Additionally, MTA is developing a comprehensive training guide to be included in the EMS.
The training guide will include a matrix of employees with training needs and a detailed schedule
sequence, including appropriate refresher courses. An example of such training is the newly
developed and soon to be implemented UST Inventory Reconciliation training program. (See Tab
C)
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MTA STORMWATER POLLUTION PREVENTION PLAN (SWPPP) TRAINING COURSE

SUMMARY OF DATES/PARTICIPANTS

Initial Class: 12/29/2005
Last Class: 7/12/2006
NO. - DATE - CLASS PARTICIPANTS
1 7/12/2006 8:30 a.m. 22
2 7/12/2006 9:45 a.m. 16
3 7/1212006 11:00 a.m. 8
4 711212006 12:45 p.m. 3
5 7112/2006 2:00 p.m. 13
6 7/12/2006 3:15 p.m. 2
1 5/31/2006 9:00 p.m. 27
2 5/31/2006 10:00 p.m. 5
3 6/1/2008= 12:00 a.m. 15
4 6/1/2006 2:00 a.m. 2
5 4/27/2006 8:00 a.m. 10
6 4/27/2006 9:00 a.m. 21
7 4/27/2006 10:00 a.m. 4
8 4/27/2006 1:00 p.m. 11
9 4/27/2006 2:00 p.m. 3
10 4/27/2006 3:00 p.m. 3
11 3/29/2006 8:00 a.m. 21
12 3/29/2006 9:00 a.m. 15
13 3/29/2006 10:00 a.m. 21
14 3/29/2006 1:00 p.m. 15
15 3/29/2006 2:00 p.m. 17
16 3/29/2006 3:00 p.m. 18
17 3/15/2006 8:00 a.m. 3
18 - 3/15/2006 9:00 a.m. 4
19 3/15/2006 10:00 a.m. 0
20 3/15/2006 “1:00 p.m. 0
21 3/15/2006 2:00 p.m. 1
22 3/15/2006 3:00 p.m. 4
23 2/24/2006 3:00 p.m. 8
24 2/24/2006 12:00 p.m. 8
25 2/24/2006 9:00 a.m. 29
26 2/24/2006 6:00 a.m. 21
27 2/6/2006 11:00 p.m. 11
28 2/6/2006 9:00 p.m. 9
29 1/25/2006 1:00 p.m. 9
30 1/25/2006 10:00 a.m. 18
31 12/29/2005 1:00 p.m. 16
32 12/29/2005 10:00 a.m. 20
TOTAL TRAINED PRIOR: 369
TRAINED 7/12/06: 64
TOTAL TRAINED TO DATE: 433
Next Class Scheduled for: 8/16 & 8/17

Note: "Bold" reflects the most recent class offered.
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MTA STORMWATER POLLUTION PREVENTION PLAN (SWPPP) TRAINING COURSE
SIGN IN SHEET
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SIGN IN SHEET

Date: JULY 12, 2006

Time: 8:30 AM CLASS

MTA STORMWATER POLLUTION PREVENTION PLAN (SWPPP) TRAINING COURSE
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MTA STORMWATER POLLUTION PREVENTION PLAN (SWPPP) TRAINING COURSE
_ SIGN IN SHEET
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MTA STORMWATER POLLUTION PREVENTION PLAN (SWPPP) TRAINING COURSE
. SIGN IN SHEET
Date: JULY 12,2006 Time: 9:45 AM CLASS
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SIGN IN SHEET
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MTA STORMWATER POLLUTION PREVENTION PLAN (SWPPP) TRAINING COURSE
SIGN IN SHEET

Date: JULY 12, 2006 Time: 2:00 PM CLASS
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MTA STORMWATER POLLUTION PREVENTION PLAN (SWPPP) TRAINING COURSE
SIGN IN SHEET

Date: JULY 12, 2006

Time: 3:15 PM CLASS
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Example of Certificate



MTA Stormwater Pollution
Prevention Plan Training Course

This is to certify that on July 12, 2006

Leslie Lowe

Successfully completed the classroom and practical course work thus fulfilling a Stormwater
Pollution Prevention Plan (SWPPP) requirement as mandated by the General Discharge Permit for
Storm Water Associated with Industrial Activities (Discharge Permit No. 02-SW).

Michael A. Klevenz, PE—




